5 Key Actions For a Faster
and Simpler Control Room
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Taking back the
seconds that matter

Every control room exists to do one thing: deliver
information to responders and operators are quickly as
possible.

Whether monitoring infrastructure, managing emergency
response, protecting networks or coordinating
transportation systems, control room teams operate in
environments where seconds determine outcomes.

This paper outlines five key actions to help
organisations reclaim the seconds that matter most.




Key Actions

1. Unify the Control Room Environment

Many control rooms operate with multiple independent systems managing video
distribution, display control and operational data. While each may perform well individually,
the lack of integration forces operators to constantly move between platforms. This
fragmentation slows response times and increases operational overhead.

How time is saved:

Operators no longer need to switch between multiple systems to assemble information during
incidents. A unified control environment removes this barrier by bringing sources, displays and
operational workflows into a single platform.

Datapath’s control room platform, Aetria, enables sources and layouts to be accessed from a
single interface, so operators can move instantly from observation to action. This approach has
helped some control rooms worldwide reduce operational friction and deliver faster situational
awareness. A unified architecture also reduces the complexity of maintaining separate
platforms.
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2. Deliver Critical Information Instantly

During operational incidents, speed of information access is essential. However, many
control rooms still rely on manual processes to display the right feeds and dashboards at
the right time.

Operators may need to locate sources, configure screens and adjust layouts while an
incident unfolds. This delay can slow response and increase operational pressure.

How time is saved:

Aetria allows operators to deploy entire video wall layouts or workstation views with a single
command. Instead of manually assembling multiple data sources, the correct combination
of feeds, dashboards and applications appears instantly. This ensures operators can focus on
understanding the situation rather than configuring the technology supporting it.

Modern control room environments solve this problem by enabling instant
visualisation of predefined operational views.
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3. Reduce Cognitive
Load

Operators remain the most important element of
any control room environment. However,
increasing data volumes and fragmented
technologies can place heavy cognitive demands
on those responsible for monitoring operations.

When operators manage multiple systems
simultaneously, fatigue and missed alerts become
more likely. Fatigue is widespread; in 2025, 76% of
operators reported at least moderate fatigue, up
from 58% in just two years. Simplifying the
operator experience is therefore essential for
maintaining performance and accuracy.

How time is saved:

Once operators can access and manage numerous
sources, control displays and manage layouts all at
once; and by repeating this, operators can save
significant amounts of time. Aetria simplifies all of
this by consolidating all functions and sources into
a single intuitive environment.

This reduces the number of manual tasks required
during incidents and helps operators maintain focus
on analysis and decision-making.

Control rooms deploying unified platforms
consistently report improved operator efficiency
and reduced support requirements from [T team:s.




4. Centralize System
Management

In fragmented environments, this responsibility can
involve managing several separate control systems,
each with its own configuration tools, update
processes and troubleshooting procedures.

This complexity consumes time and increases
operational risk. Centralised management
simplifies the technology ecosystem and improves
visibility across the control room infrastructure.

How time is saved:

Aetria provides a single management environment
for configuring sources, layouts and displays. IT
teams can monitor system performance, deploy
updates and adjust configurations without moving
between multiple tools.

This centralised control significantly reduces
troubleshooting time and simplifies system
administration. For organisations managing large or
multi-site control rooms, this unified approach
enables faster scaling and more efficient operations.
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5. Design the Control Room for Continuous Growth

Control rooms are constantly evolving. New monitoring platforms, data sources and
communication systems are introduced as operations expand and technology advances.

Without a flexible architecture, each addition increases system complexity and operational
overhead. Modern control room environments must therefore be designed to scale without
disrupting existing workflows.

How time is saved:

Aetria’s architecture allows organisations to add new sources, displays and operational
environments without redesigning the entire system. As control rooms grow, the platform
continues to manage the environment through a consistent operational interface.

This ensures that expansion does not create additional complexity for operators or IT teams.
Organisations deploying scalable control room architectures are able to adapt quickly to new
operational demands while maintaining a simple, manageable environment.
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The Datapath Perspective

Datapath's experience in unifying systems, simplifying operator workflows and centralising
control, organisations has helped transform control rooms into environments designed for

speed, clarity and resilience.

The Aetria solution has been deployed globally to support this transformation, helping
organisations create control room environments where technology accelerates

decision-making rather than slowing it down.

When the next incident occurs, the organisations that respond fastest will be those who have

already taken back the seconds that really matter. Datapath's control room experience,
capability and solution delivers all actions recommendations provided within this guide.
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